March 16, 2022 901 FIFTH AVE N3100
SEATTLE, WA 98164

Ms. Suzanne Gilbert 206-682-8300

Department of Enterprise Services SSWARCHITECTS.COM

Engineering & Architectural Services

1500 Je!erson Street SE

Olympia, WA 98501

RE: Statement of Quali!cations
Snohomish Readiness Center Addition / Alteration
Washington Military Department
Project No. 2022-562

Dear Ms. Gilbert and Members of the Selection Committee:

| am delighted by the Washington Military Department’s success in securing MILCON and state supplemental
funding to expand its capital investment in the Snohomish Readiness Center. The 11,600 sf project envisioned
by the RFQ will bring tangible benets to its housed units, its soldiers, and the community. Eective solutions
for the facility’s many de''ciencies will require a thorough and comprehensive technical approach driven by
knowledge, talent, and tenacity. With full funding dependent on having the builder under contract by
September 20, the Washington Military Department cannot alord the time to educate its A/E team in the
intricacies of NGB, DoD, and WMD requirements; the construction and condition of the building itself; and the
subtle ways in which federal funding impacts State of Washington project delivery requirements.

Schreiber Starling Whitehead Architects o!ers the Washington Military Department four qualities essential to
meeting WMD's immediate time pressure and assuring that the Snohomish Readiness Center will meet the
operational needs of the 176th Engineer Company (Vertical):

1. Immediate and su#cient capacity (see page 12 of this SOQ for additional information).

2. Thorough and expert understanding of the requirements and standards contained in all NGB regulations,
UFC criteria, and DoD regulations pertaining to readiness centers.

3. Proven ability to craft exceptional readiness centers within the funding constraints of the 1390/1391.

4. Depth of understanding of the Snohomish Readiness Center facility through our prior work on its toilet/
shower rooms and sta! kitchen in 2015-2016.

Our expertise comes from 34 years of near-continuous experience in the planning and design of projects for
the Army and Air Force National Guard, beginning with our *'rst project for the Washington Military
Department in 1987. We meet our commitments and deliver on our promises. We are a team player, applying
planning expertise, creative design, and technical skill when and where they will be most e !ective. Thank you
for considering us to be part of your team.

Respectfully,

Ross Whitehead, AlA, Principal



EXECUTIVE SUMMARY

Introduction

Schreiber Starling Whitehead Architects is committed to improving our community.
We do this by creating architecture that re ects our client’s vision, respects the
fabric of place, and celebrates the beauty of the Paci ¢ Northwest. Our rm is highly
service-oriented. We work throughout the State of Washington, providing our
clients all manner of A/E services from capital planning to major new construction,
renovations, and services related to ongoing maintenance and operations. With
nearly all our clients we enjoy repeat selection. The Washington Military Department
was our rm’s rstclient, and we are extremely proud that it remains a client today.

Quali!cations of Key Personnel

Ross Whitehead AlA - Principal-in-Charge: 30 years' experience, including four
all-new readiness centers, substantial alterations, ADA upgrades, major and minor
renovations, and asset preservation projects.

Monica Verastegui AIA - Project Manager: 10 years' experience. Monica will soon
complete her Project Manager role for the Thurston County Readiness Center.

Brenda Misel - Project Architect: 20 years’ experience in a wide variety of facility
types, including National Guard and higher education projects.

Gary Braun AlA - Senior Technical Architect: 39 years’ experience in technical design
development and resolution, including additions and high-performance envelopes.

Relevant Experience

Schreiber Starling Whitehead Architects has been providing planning and design
services for Washington State military facilities for 34 years. We are very familiar with
the unique requirements of the National Guard. We have designed ve new readi-
ness centers, overseen minor improvements to six, and planned for an additional
three (and soon a fourth). Our prior work includes the 2016-18 improvement of toilet/
shower and stal kitchen facilities at the Snohomish Readiness Center.

Past Performance

The focus of our practice is entirely in the public sector, with over 90 percent of

our work being for state agencies. From our 0" *ce in downtown Seattle we have
the commitment and tools to e !ectively deliver projects statewide, on sites as

far- ung as Cheney, Bellingham, Vancouver, and Raymond. While the team we
propose has designed and executed buildings with MACCs exceeding $35 million,
we cut our teeth solving precisely the issues faced at the Snohomish Readiness
Center; designing e!ective classrooms and healthful work environments, assuring
accessibility for all, improving envelope performance, enhancing security, replacing
obsolete systems, strengthening structures, and keeping water at bay.

Life Cycle Cost Analysis / Sustainable Design Experience

With 90 percent of our work being for state agencies, all our major capital projects
take life cycle costs into consideration during the pre-design and design phases. Our
experience in LCCAs and ELCCAs includes use of OFM’s Life Cycle Cost Model (LCCM)
and Life Cycle Cost Tool (LCCT).

Our commitment to sustainability is exempli ed by our body of work, which includes
the state’s rst LEED Platinum higher education facility (Angst Hall at Skagit Valley
College). SSW has led the design and construction administration e Yorts for 8 Silver, 5
Gold (including the 66th TAC RC), and 1 Platinum LEED-certi ed buildings.

Diverse Business Inclusion Strategies

SSW Architects is a Washington Small Business. Our team includes four small, two
woman-owned, and one minority/woman-owned business enterprises. Cumulatively,
we anticipate that at least 35 percent of the total design contract amount will bene t
MBE and WBE businesses and 85 percent will bene t small businesses.

Snohomish Readiness Center Restroom and
Kitchen Upgrades - This project included
accessibility and gender equity upgrades, HVAC
and plumbing systems improvements, and a
complete kitchen remodel. From top, original
showers used by both males and females within
men’s restroom; new men'’s showers; original
sta kitchen; and remodeled sta kitchen.
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66th TAC Readiness Center, JBLM.

Founded in 1987, we are a team of sixteen thoughtful and motivated architects and planners, equipped with proven project
delivery methods and supported by technically proecient consultants sharing our core values. As the focus of our practice is
entirely in the public sector, we have developed an understanding of the unique project delivery requirements for municipal,
state, and federal agencies. We work at all scales and o€er a full range of architectural services including:

- Capital Funding Request Assistance

- Functional Programming

- Project Feasibility/Pre-Design Studies

- Master Planning

- Building Condition Evaluation

- Site Design

- Building Design

- Renovation

- Restoration (including restoration of historic properties)

- Adaptive Reuse

- Building Envelope Improvement (including rooeng replacement)

- Interior Design

Our erm is highly service-oriented. Our erst clients are still clients, and we enjoy repeat selection with nearly all our clients. Our
process derives its strength through an inclusive and interactive partnership with the project stakeholders. We work hard to
understand our clients and their needs, then translate their visions into innovative spaces shaped by light, materials, systems, and
physical setting. We draw upon our signiecant breadth of experience, yet we remain open to alternate solutions. All our work con-
sistently re!ects our core values of simplicity, !exibility, and durability, which we consider the foundation of genuinely sustainable
solutions. We deliver our projects on time and within budget.



